Discover The Power Of An

Emdeon Outsourcing Partnership
Efficiency. Accountability. Simplicity. Reliability. Trust.
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At Emdeon, we're committed to empowering healthcare professionals through
innovative cash flow solutions and a connection to the most complete industry
network of payers, partners and resources. Our unique approach helps you manage
the business of healthcare in every way, so you save considerable time and money
while you focus on, as it should be, providing the best healthcare possible.
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Emdeon™ is a leading provider of business, technology and information solutions /\
that transform both the financial and clinical aspects of healthcare delivery. ( J emdeo n"

. g business services
To learn more about our company, our services, and our commitment to

improving healthcare, visit our website at www.emdeon.com

1283 Murfreesboro Pike
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REVENUE CYCLE MANAGEMENT
BUSINESS PROCESS OUTSOURCING
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At Emdeon, we're here to help. To transform the
way you run your healthcare business today, call

Outsourcing can be the key

to a healthy bottom line
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Hospitals and healthcare organizations require tremendous energy to
stay efficient, and over time even the best of systems can lag when
resource intensive or non-core services don't perform. In today’s
competitive marketplace, outsourcing these services can fill the gaps
effectively and help you maintain a healthy bottom line. With cutting-
edge technology and years of expertise, Emdeon Business Services is
exceptionally equipped to tailor solutions that can fill specific needs or
completely revitalize your revenue cycle.

Go from multiple vendors to just one

With our state-of-the-art technology and expertise, Emdeon Business
Services can deliver a complete set of revenue cycle outsourcing services.
As the partner for all your needs, we hold ourselves to a high standard
which translates into new and unique ways for you to consolidate and save.
Unmatched levels of standardization and accountability can be reached and
aggressive performance objectives can be met and exceeded.

Our partnership is built upon trust

Handing over vital aspects of your daily business requires faith in the partner
you choose. At Emdeon Business Services, we understand that trust and
accountability are critical to a successful partnership. As your partner, we
work hard to deliver the right combination of Business Process Outsourcing
services that ensure measurable success. The results speak for themselves.

Effectively managing change makes all the difference

We understand what it means to manage change and how stressful

it can be to reinvent business processes, in order to achieve something
better. That's why managing change is such a vital part of our approach.
Empowering staff and encouraging a team approach can make all the
difference in implementing a successful change management initiative.
That's exactly what Emdeon Business Services does through our
five-step approach.

One Vendor for All Business Needs

The Emdeon Business Process Outsourcing Model

* Assess current state
¢ |dentify “quick wins”

¢ Benchmark key

performance indicators

J

* Create workplan
for implementation

e Prioritize initiatives &

* Provide interim

management ¢ Measure performance

* Enact long-term
improvement initiatives
* Initiate cash ¢ Create accountability
acceleration ¢ Standardize processes
* Monitor progress

“quick wins” * Eliminate backlogs e Create performance through dashboard
measures reporting
* Implement “quick wins”
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Patient Access Solutions

Getting patient information right, from the very first encounter, helps the
business of healthcare run more smoothly. Our technology and expert staff
combine to form a comprehensive set of Patient Access Solutions that help
you get information right the first time and provide the exceptional care your
patients deserve.

* Scheduling

* Pre-registration & Registration

¢ Financial Counseling

* Enrollment

* Insurance Eligibility & Benefits Verification

Healthcare Information Management

Through our industry partnerships, highly skilled and accredited staff can
help you manage individual projects or a full-scale clinical coding validation
audit. Whatever the need, the expertise and technology are available to
help you deliver accurate, compliant Healthcare Information Management
services that deliver results.

* Coding

* Charge Capture

* Document Management
* Transcription

Patient Financial Services

Efficient management of Patient Financial Services is vital to a healthy bottom
line. Our uniquely efficient services and expert personnel Simplify the
Business of Healthcare to save you time and money so you can focus on
what's most important — your patients.

¢ Billing & Follow-up

* Managed Care Utilization
* Cash Posting

e Customer Service

* Denial Management

* Patient Communications
* Credit Balance Processing
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us at 615.565.2107 for a complimentary review.
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